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The following definitions are provided to clarify the language used in the CaSTLE Project. 

Basic Terms 

Attraction Model of the Church: The prevailing mode for being church centered on having a 

building, pastor, and program with the purpose to attract volunteers to work in the organization. 

Baptismal Ecclesiology: A way of being church that focuses on equipping the baptized people 

live out the five baptismal promises. 

Baptismal Promises: At baptism we promise to live out our faith as a way of life: 1) to live 

among God's faithful people, 2) to hear the word of God and share in the Lord's Supper, 3) to 

proclaim the good news of God in Christ through word and deed, 4) to serve all people, 

following the example of Jesus, and 5) to strive for justice and peace in all the earth. 

Callings: The various ways God is calling us to live out our baptismal promises in all our roles 

and relationships in daily life. 

CaSTLE: Country and Small Town Lived Ecclesiology. 

Catechesis: The ancient Christian practice of teaching and forming the people to live as disciples 

of Jesus, which remains our responsibility today. 

Christian people: An alternate way to refer to lay people (the laity) in the church that avoids 

negative connotations of being amateur and inferior. 

Coaching: A process by which the coach engages in deep listening, powerful questions, and 

intentional exploration to produce awareness, change, and transformation. 

Daily life: Describes the roles and relationships the Christian people assume when they are not 

in church, including family involvements, one’s work/job, the local community, volunteering, 

and citizenship. This is what the Christian people are doing with most of their time when they are 

not in the church building. 

Deacon: A minister of Word and Service whose call includes encouraging the Christian people 

to connect the ministry of the church to the needs of the world. 

Diakonia: The ancient Christian practice of teaching and forming the people to serve others in 

the name of Jesus Christ, especially those most in need. 

Discipleship: The intentional practice of living one’s life according to the person, teachings, and 

way of Jesus Christ. 

Ecclesiology: A formal theological word that refers to our understanding of the church. 



Equipping Model of the Church: A paradigm shift toward becoming a church that focuses on 

equipping the Christian people for ministry in their daily lives at all gatherings of the 

congregation, especially at worship and learning opportunities. 

Evangelizing: The ancient Christian practice of teaching and forming the people to talk about 

their faith and share the Good News of Jesus Christ in their daily lives. 

Formation: The intentional process of making disciples of Jesus that takes place through 

worship, prayer, study, and community. 

Laity: The traditional word to refer to the Christian people who are not called as pastors or 

deacons but who are called to serve Jesus Christ in their daily lives. 

Lived Ecclesiology: A way of being church that focuses on how the Christian people live out 

their faith in all the arenas of their daily lives—home, workplace, neighborhood, civic 

organizations, and government. 

Mentoring: A longer-term relationship whereby knowledge, experience, and wisdom are shared 

through mutual conversation for the growth and empowerment of the mentee. 

Paradigm shift: A monumental change in how we understand and practice what it means to be 

the church. This involves moving beyond technical fixes to adaptive change. 

Spiritual Direction: An ancient form of soul care focused on the presence of God, the 

individual's relationship with God, and how divine promises and the Holy Spirit shape one's 

becoming. 

Vocation: The identity and sense of purpose we receive in baptism. Our baptismal vocation is 

the deepest basis for how we understand ourselves and our relationships to others. 

Country and Small Town Contexts 

Small Town and Rural (STaR): The acronym STaR refers to “small town and rural.” It was 

coined by the ELCA in the 1990s. This designation honors an important distinction within the 

broader context of what is meant by rural; there is a difference between small town and rural. 

The CaSTLE Project reflects a hybrid of those designations—country and small town.1 

Small Town: In terms of a congregation’s location, the ELCA delineates “small town” as a 

community of less than 10,000 population.2  

1 Other denominations tend to use Town and Country. The ELCA center located on the Gettysburg campus of 
United Lutheran Seminary—The Town and Country Institute—adopted the latter designation. 
2 There are other definitions based on the source which vary from more than 5,000 and less than 10,000 
population (the US census definition which means that anything less than 5,000 is rural) to a respected rural 
sociologist's designation of small town as less than 25,000 population.



Rural or “Open Country”: In terms of a congregation’s location, the ELCA delineates “rural or 

open country” as not located in an organized governmental community.3  

Metropolitan/Nonmetropolitan: This delineation is often used in census reports and 

governmental documentation related to resource allocation. Metropolitan is defined as a 

contiguous community with a population of 50,000 or more. By default, communities of less 

than 50,000 are nonmetropolitan.4  

Faith Community Models 

Area Parish/Geographic Parish/Cooperative Parish: This is an alignment of multiple 

congregations with multiple rostered and/or synodically authorized leaders, who together are 

called the leadership. Often these parishes cooperate around more than just the financial support 

of those leaders. Frequently they share youth and family ministry, aspects of Christian education, 

and music ministry. These types of alignments often choose a name, beyond their individual 

congregational names, to highlight their shared identity; some of these alignments incorporate 

for tax purposes. 

Asymmetric Pairing or Parish: This is an alignment where a larger congregation—which often 

does not need to cooperate—nonetheless collaborates with one or more smaller congregations in 

their area. Often the smaller congregation(s) contract with the larger congregation for pastoral 

services. Usually, the larger congregation is the calling congregation for rostered or synodically 

authorized leaders. 

Congregational Cluster: A group of congregations cooperating around certain aspects of 

ministry, such as youth and family ministry or social ministry endeavors, but not sharing rostered 

or synodically authorized leaders. 

Federated Congregation: Typically consists of two congregations from different denominations 

which share a building and a denominationally approved leader, but who still maintain their 

individual governance and relationship to their respective denominations.  

Ecumenical Shared Ministry/Parish: Multiple-point alignments that involve congregations of 

2 or more denominations. While hey share denominationally approved leaders, they maintain 

their denominational polity. They also can function according to other alignments. 

Yoked Parish: Two, sometimes more, congregations that mostly function independently, but 

primarily cooperate in providing financial support for a rostered or synodically authorized leader. 

3 This would differ from the US census definition of “rural” being a community less than 5,000 population. For 
example, in a STaR context, a community of 4,999 people is considered a town or small city, not rural. 
4 It is important to note that in the recent ELCA study, Future Needs for ELCA Pastors Report (ELCA, February 2025), 
the researchers chose this demographic delineation for some of their data. Thus, from that report, we know that 
61% of our congregations are in nonmetropolitan communities, but we do not know what percentage is in STaR 
contexts by the ELCA definition.



Leaders 

Deacon/Minister of Word and Service: An ordained leader whose ministry includes “equipping 

the whole people of God for their life of witness and service within and beyond the congregation 

for the sake of God’s mission in the world.” 

Lay Minister: A person who assists the pastor in providing worship leadership and/or pastoral 

care (for example, home communions) in their congregation. In cases where no pastor is 

currently serving the congregation, a Lay Minister may be identified to lead the congregation in 

preaching, presiding at worship services of the Word, and making visits to homebound.  

Pastor/Minister of Word and Sacrament: An ordained leader whose ministry includes 

preaching and administering the sacraments,as a means of equipping the baptized for ministry in 

daily life.  

Rostered: Ministers of Word and Service (Deacons) and Ministers of Word and Sacrament 

(Pastors) who are serving under a letter of call properly extended by a Congregation, Synod 

Council, Synod Assembly, the Church Council, or the Churchwide Assembly. 

SAM or Synod Authorized Minister: The person who is identified and trained to fulfill synod-

authorized ministry for a specified period of time and in a given location (see ELCA Constitution 

7.31.10). The purpose of synod-authorized ministry is to “assist this church to respond pastorally 

and effectively to emerging opportunities in Christ’s mission, to equip the baptized to live out 

their vocations for the sake of the world.”5  In some synods, the person identified and trained for 

synod authorized ministry is referred to as a Licensed Lay Minister or Pastoral Ministry 

Associate.    

T.E.E.M. Candidate: A person who “by reason of … age and prior experience” (Churchwide 

Bylaw 7.31.04.) are qualified to participate in an alternate route to ordination for Word and 

Sacrament ministry.6   

5 Manual of Policies and Procedures for Management of the Rosters of the Evangelical Lutheran Church in America. 
(2022), 81 
6 Synod bishops identify persons to recommend for this non-degree program of Theological Education for Emerging 
Ministry.  T.E.E.M. students apply for and complete the ELCA candidacy and first call process through their synod.  
Normally T.E.E.M. students are called to serve their T.E.E.M. site upon completion of candidacy.




